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8 International Cooperation

In large cities of developing countries, water shortage
and water pollution are emerging due to rapid
economic growth and increase in population. Most of
those challenges are the ones that Tokyo Waterworks
Bureau faced and resolved in our long history.

Tokyo Waterworks Group provide training in Japan
and dispatch instructors to mainly Asian cities upon
their requests. In recent years, we work on the
technical cooperation and infrastructure development
in collaboration with private companies to improve
water situations in overseas cities while utilizing the
official development assistance (ODA).

We transmit to developing countries in Asia and other
area about our practical techniques and business
operation skills that have been cultivated through our
business operation, and contribute to improve their
water situations.

1 Structure of International Cooperation

We promote international cooperation, which consists
of three major pillars. The first is “Human resources
development”, to contribute to the development of
human resources in overseas utilities. The second is
“Project development”, to work on projects that
improve water situations in overseas cities. The third
s “Information dissemination”, to widely distribute
our advanced initiatives.

System of International Cooperation
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Scheme of International Cooperation
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Upon the requests from overseas water utilities,
collaborating with each institution, we convey the
excellent techniques and know-how of Tokyo
Waterworks Group to contribute to the
development of human resource (HR) in overseas
water utilities.

(1) Trainings in Japan

We accept trainees mainly from overseas water
utilities and transfer our various techniques
including leakage prevention, water treatment and
quality control.

We accepted a total of 1,041 trainees (including
online training), mainly from Asian countries, in the
past five years from FY2017 to FY2021.

In addition to short-term training, we also offer
long-term training that lasts one to two weeks.

In accepting those trainees, we use the Training and
Technical Development Center equipped with
practical fields for leakage prevention and enhanced
training facilities such as various laboratories.

In order to contribute to develop HR for overseas
water utilities mainly in developing countries in Asia,
we continue to actively accept overseas trainees.

Trainings in Japan
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Unit: people  Bifii: A
Region FY2017 | FY2018 | FY2019 | FY2020 | FY2021 Total
iz 295 305 E TEE 25E 3EE &t
Asia ( 13)(( 15)(( 28)
ToT 230 129 105 24 15 503
Middle East ( 1) 3) | ( 4)
R 25 41 30 1 3 100
Africa ( 90)|( 19)[(  109)
72UhH 78 56 65 90 19 308
Europe ( 2) | ( 1) | ( 3)
(Ol 5 42 0 2 1 50
North America, Latin ( 29)|( 3) | ( 32)
America and the Caribbean
b3k - hEg sk 9 20 11 29 3 72
Pacific ( 0) | ( 1) | ( 1)
KFEM 0 4 3 0 1 8
Total (135)(( 42)|( 177)
&5t 347 292 214 146 42 1,041

* Numbers in parenthesis indicate online training which is included in the total number.
* (AIE AUSIoBRITEDRBETHES
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(2) Staff Dispatch

Since FY1973, we have dispatched our professional
staff with required expertise and techniques for the
country’s challenges and needs mainly into Asian
countries through Japan International Cooperation
Agency (JICA), etc.

In recent years, as part of the technical assistance
through JICA, we implement more practical efforts
such as dispatching an investigative team and experts
overseas to create synergy with training projects.

Dispatch of Staff (FY2016 — FY2021)
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In response to requests from overseas water utilities,
we utilize ODA and collaborate with private
companies to improve the water situations in
overseas cities by using our technological capabilities.

(1) Technical Cooperation Projects

Utilizing the techniques of Tokyo Waterworks Group,
we carry out technical cooperation projects including
the development of professionals in overseas water
utilities.

Specifically, Tokyo Water Co., Ltd (TW), our policy
collaborating organization, has jointly implemented
JICA’'s technical cooperation project in Yangon,
Myanmar since 2015.

Besides, we signed MOUs regarding technical
cooperation, and etc. respectively with Metropolitan
Waterworks Authority of Kingdom of Thailand in
2012, Taiwan Water Cooperation and Taipei Water
Department as well as Yangon City Development
Committee of Myanmar in 2013. Based on these
MOUs, we carry out technical cooperation, and etc.
through dispatching of staff.

Using our technological capabilities, we continue to
provide advice and suggestions in the fields including
non-revenue water countermeasures and water
quality management.
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(2) Infrastructure development and operations projects

Using our technology and know-how, we work on
overseas projects in collaboration with private
companies in fields such as non-revenue water
countermeasures.

In Yangon, Myanmar in October 2014, a limited
liability company established by TW and a private
enterprise implemented a non-revenue water
reduction project. This project significantly
improved the local water situation, reducing the
rate of non-revenue water in target area from 77%
to 32% and realizing 24-hour water supply.

In addition, based on the results above, the limited
liability company which was established by TW and a
private enterprise has implemented a non-revenue
water reduction project in expanded target area in
Yangon since October 2016.

We continue to promote the project development
utilizing our techniques, back up the overseas
development of Japanese companies, and improve
waterworks situations in overseas.

the
Waterworks Group broadly transmit our information
on techniques, know-how, and advanced efforts,
both in Japan and overseas.

To enhance presence of Tokyo, Tokyo

(1) International Conferences

a. Participation in and organization of international
conferences

Tokyo Waterworks Group actively participate in
international conferences organized in Japan and
abroad. We broadly transmit our techniques and
know-how to the world through exhibitions and
presentation of papers.
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Training in Japan based on the MOU with Taiwan
Water Cooperation
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Contents of papers range from waterworks
technologies including water treatment and quality
to fiscal/business management, environmental
measures, and human resources development and
contribute to the solution of universal challenges.

In addition, we learn the advanced efforts in the
world from papers presented by other countries
and cities.

In 2011, we organized the 4th IWA ASPIRE
Conference and Exhibition in Tokyo with the theme
“Toward Sustainable Water Supply and Recycling
Systems”, in which more than 1,400 people from
36 countries/regions participated. They questioned
and answered concerning the paper presentations
at sessions and the reports provided at workshops.

Additionally in 2014, we won the East Asia Regional
Honor Awards of the IWA Project Innovation
Awards for the second time in a row following the
previous competition in 2012.

In September 2008, the 11th IWA World Congress
and Exhibition was held in Tokyo under the theme
“Shaping Our Water Future Science, Practice, Policy
for Sustainability and Resilience”. It was attended
by 9,815 participants (of which 2,846 were
congress registrants) from 98 countries including
Japan and keynote speeches, oral and poster paper
presentations, workshops, exhibitions, and
technical tours were held.

b. Asian Waterworks Utilities Network of Human
Resources Development

Maintenance and improvement of waterworks
technology is a challenge for not only Tokyo
Waterworks Bureau but also the waterworks
utilities in Asian cities.

Therefore, in response to a call from Tokyo
Waterworks Bureau in 2007, Asian Waterworks
Utilities Network of  Human Resources
Development was established for the purpose of
exchanging knowledge and know-how concerning
HR  development, training methods, and
contributing to the improvement of water supply
services throughout Asia. Currently, it has eight
member utilities from six countries/regions.

The network’s activities include information
exchange by means of operation of a website and
publication of newsletters, as well as holding a
meeting annually to introduce efforts made by the
utilities and exchange opinions.

We hold the meeting online from FY2020 in
response to the COVID-19 pandemic.
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8. International Cooperation R R

History of the Past Meetings of A1-HRD
FOTKEBEREAMBERRYNT—Y

FY %R Outline #% Theme =ET—Y
FY2008 |1st Meeting (Tokyo) Human Resources Development
TRR0EE | F1E RS (ER) AMBE R
FY2009 |2nd Meeting (Seoul, Korea) Human Resources Development
ER14E | E2R (BE YoL) AMEB R
FY2010 |3rd Meeting (Taipei, Taiwan) Human Resources Development
FRi225FE | F3E(EE &) AMER
4th Meeting (Tokyo)
FY2011 |%4[E (EXR) Assuring and Advancing Technology
FRE234EE |*Held in the IWA-ASPIRE workshop | 1347 0D fk
¥IWA-ASPIRED—4 3w EL TR
FY2012 |5th Meeting (Kaohsiung, Taiwan)|Non-Revenue Water Management
TR24EE |F5E(BE B EIUKEE
FY2013 |6th Meeting (Daejeon. Korea) Expert Training Programs
T2 (el (BE To3v) IXRNA—rOFERTOTSL
1. Activities to Enhance Trust of the Tap Water
FY2014 |7th Meeting (Bangkok, Thailand) |1. K&K DIEREZE & & HENHE
FERR6EE |E7E (74 /300Y) 2. Introductions of the Technical Excellence Examples
2. Rt B R EHIOEN
FY2015 |8th Meeting (Tokyo) Human Resources Development
FRR27EE |8l (RR) AMERK
1. HRD to promote risk management
FY2016 |9th Meeting (Seoul, Korea) 1. e E b IZmIT- AM B R
ERR28EE | FEI(EE YoL) 2. Enviroment-friendly water projects and HRD
LIRBICEEBLIKESEEAMER
1. Water quality monitoring and inspection to ensure the health of the publicand HRD
FY2017 [10th Meeting (Taichung, Taiwan) |1. R £ KDFERIZAITF=KEER -AEEAME R
TR29EE |E10E(BE &) 2. Apply information technology to enhance water supply management and HRD
LK EESEARICAGITEMOFEREAMER
1. Policies for Allocation and Development of Human Resources Required for
. Waterworks Business
FY2018 |11th Meeting (Tokyo) LKEERICDEGAMDEELH K&t
FRBOFE | 511 (RW) : -
2. Retainment and Development of International Human Resources
2. ESHE A M DREREF AL
1. HR transformation in the digital era
FY2019 |12th Meeting (Bangkok, Thailand) | 1. ITEfff DR <45 AM B D Exi
ERBLERE |FE12E/(F4 /\>a)) 2. The collaboration of HRD and Line Manager to develop staff
2LHBEERICETAAMBREMEII U IR—DvEDEE
1. Water Education Programs: Enhancing On-site Work Capabilities through
. . Hands-on Learning
FY2020 |13th Meeting (Online) 1LIKEHRETOY S L RBEMAEFZEICKSRIGHE DR L
SHREE |F130 (FoF71Y) -
2. Human Resources Development to Gain Trust from Customers
2L BEESENSERERDI-ODDAMER
1. Human resources development toward the realization of sustainable
FY2022 |14th Meeting (Online) wate:sugﬂy bl:giness oTE(— 2= i
SHBEEE | %148 (Ao o) 1 G REAKE B EDERICA (T AME K

2. Challenges and solutions for knowledge management implementation
2. FLyDRARDAVIDREICEHT HRELERE

14t A1-HRD Webinar

14th A1-HRD Webinar
TOTKEEERAMBRERINT—
F1AERE(FTM1Y)

)
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(2) Knowledge Sharing

We have a website to transmit information on
our techniques, know-how and efforts on
international cooperation towards professionals
in overseas waterworks utilities, and broadly
accept questions from overseas water utilities
and researchers.

In 2014, we also established an information
board to introduce the plans and cases on
energy and environmental measures of
waterworks utilities in various countries with
the aim of sharing knowledge.

(1) Municipal Waterworks International
Development Platform

As a place for exchanging opinions to promote
international development by municipalities,
“Municipal Waterworks International
Development Platform” was established in FY
2010 through the collaboration between
domestic waterworks utilities and Japan Water
Works Association (JWWA).

The platform aims to enhance cooperation
among utilities by holding an annual working-
level meeting to exchange information on
international development and opinions among
participants.

(2) The Private Companies Support Program

We operate “The Private Companies Support
Program” as a mechanism to support the overseas
expansion of Japanese private enterprises.

At present, 74 companies including trading
companies, water treatment-related companies
and consulting companies are registered in the
program (as of March 31, 2022).

We provide various supports to registered
companies that agree with our efforts for
improvement of water-related problems around
the world, including provision of information on
requests for cooperation from overseas,
provision of matching opportunities according
to the contents of requests and acceptance of
visits to our facilities.
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